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The Plan and Implementation of BIM Usage for
Japanese General Contractors in Taiwan for

Building Projects

Abstract

Recently, the building information modeling (BIM) are widely adopted and applied
in construction industry. Special for general contractors, there are many and different
usages for various applications of BIM during the construction phase. In Taiwan, many
Japanese general contractors utilize BIM technologies for the building and construction
projects. To meet the objectives of projects, the study proposes the approach for Japanese
general contractors regarding to implementation of BIM in Taiwan. Furthermore, the
proposed approach applied in selected case study of building project in Taiwan to verify
the proposed methodology and demonstrate its effectiveness in practice. Finally,
conclusion and suggestion are proposed for further implementation.
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