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The Study of Graphic-based Construction
Updated Schedule Management for Building

Projects
Abstract

Schedule management is very important element in construction management. Special
in construction phase, it is not easy to handle actual schedule tracking and monitoring in
practical. Although the ADM and PDM approaches are applied in construction schedule
management, there are many limitations and facing problems when the implementation
of ADM and PDM approaches. To improve the above problems, the study proposes
graphic-based construction updated schedule management approach to enhance the
actual schedule management in construction. The approach includes the mechanism and
flowchart of graphic-based construction updated schedule management. Furthermore,
the proposed approach applied in selected case study of new building project in Taiwan
to verify the proposed approach and demonstrate its effectiveness in practice. Finally,

conclusion, suggestion, limitations are proposed for further applications.
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