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The Study of Interface Management for PCM
during the Construction Phase of Public

Construction Projects

Abstract

The Professional Construction Management (PCM) system has been introduced
in the domestic public works field to solve the problem of agencies lacking engineering
expertise or manpower. During the construction phase of public projects, we face many
interface problems and management challenges. How to use the current standard
management model to improve the implementation results of interface management,
avoid design incoordination, lead to design changes, and extend subsequent
coordination discomfort, construction delay, contract performance disputes, etc. This
study is based on the concepts of PCM work execution plan and laws and regulations,
introduces the application of document management procedures, explores the
relevance and importance of introducing management procedures in the construction
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phase, and establishes an "Interface Incident Report™ to record the interface during the
construction phase. Identify the impact of problems on projects and assist managers in
controlling and sorting out complex interface issues.

Keywords: public works, PCM, interface events.
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