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Quality assurance explore the huge engineering

procurement

Abstract

In recent years to promote economic growth under the city constantly refined
development in the densely populated Taiwan, railway stations, hospitals, shopping
malls, large-scale public works, three-dimensional play of highly creative and
sophisticated space requirements. And project budget amount in the hundreds of
billions of NT $ billion to NT, reached within the Government Procurement Act on the
huge procurement, resulting in more and more huge organ procurement projects, using
the most advantageous tender the awarding manner, since the not complete the tender
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documents so that the quality of construction of public works can not meet
expectations.

Since public works vendor qualification requirements are too loose, for
example, to create a firm registered as a C class capital firms but only up to standard,
but at the time of technical qualification may be found on the project's performance
record is not good, or should have been an open tender the file but can find loopholes
in the bidding from imperfect legislation to engage in acts of lawlessness. Thereby
showing our bidding system is not quite complete, the study by the Department of
huge actual engineering procurement tender documents, tender with a specific vendor's
qualifications and introducing the Balanced Scorecard to explore the huge engineering
procurement regulation required in the bidding process the focus, and as a basis for the
preparation of bidding strategy.

The study found that, in the implementation of the review of the financial
structure, preferably with the financial sector (or accounting department) for the
financial statements provided by the manufacturer, and further implementation of the
solvency analysis and profitability analysis, and financial analysis of the As a result,
one choose good vendor evaluation project, you can choose to construction capacity
smoothly good sound financial structure and excellent vendor procurement of public
works in order to achieve quality assurance.

Keywords : A huge engineering procurement ; Specific qualifications ; The Balanced
Scorecard ; Quality Assurance
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