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An Investigation on the Improving Strategies
for the Common Problems Encountered
In the Slopeland School

Campus Construction Projects

ABSTRACT
This study first, through literature reviews and expert inquiries, obtains the
common problems encountered in the slopeland campus construction projects of
different levels of schools, and then the Delphi method is used to evaluate and verify
the improving strategies by performing three-round expert questionnaire, expecting to
improve campus construction engineering safety issues. The problems encountered in
the planning, design, construction and maintenance phases have been investigated. In
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general, most of the causes for the problems of slopeland school campus construction
projects are of potential hazard assessment. The following four ways can be used to
carry out the improving strategies: (1) Adopting the improving strategy of establishing
a sdf-check list; (2) Using the improving strategies based on the accumulated
experience from planning, design, construction supervision, maintenance stages; (3)
Strengthening the campus slope stability analysis and establishing monitoring and
feedback system; and (4) Keeping the principle of frequent maintenance.

Keywords: Slopeland, Campus construction projects, Improving strategies, Side
slope disasters
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