VR 7 E FE P
PESFYE Ry L PESFYEERR L PESFYEEEg L
B F LS 4 LS 4
#e
AT R R AR F R Y EEF LT 2 FEAR > B w TRt FTREE
TR FH oMY FIRI AR TR D AWM A A F T EFE
wﬁwﬁ;,g%%ﬁ%ﬁﬁg’¢$?ﬁ%iér#ﬁkﬁﬁ@3+ﬁoﬁ@
MEEFS RAFFLAFEFY KI RS TR LB R Y22 AL A0

Mﬁ%ﬁ%@ﬁ%o
AT R RAREFFRE L EFH £L=ﬁféi§+%’ﬁﬁ@“
REEEFRE S RS2 IR Boalr itz k22 bR 2L Faigd » &
NEBERFFRIFER > AEE-R DL PUEAFRTERTFARTRE 27
CFRTER CAES B AR > UEFTRE S FFHFR TENE
2 ERE ﬁm%*‘p$¢* R4 BB A6~ A Rind - BERE
i}iﬁ%’ I~ F KT S F s FER LA ;Hf#, ;I‘i/w\%fr\
4%1\\&4@,;3@3;@&4{;?,ﬁaa.rgvfﬂ,mﬁ AHTELER o
N F o N A S R A e

An Investigation on the Manpower Supply and
Demand Problems and the Response Strategies for
the Construction Industry

ABSTRACT

According to the practical operation over last ten years, it has found that the
construction industry has faced a serious shortage of human resources, especially
skilled workers. Since the jobs offered by the construction company are mostly
required the employee be relocated and work outdoor, they are hard and high-risky
works compared with other jobs. Thus, there is a significant increase in turnover rate
for construction industry workers. Young employee is also less willing to engage in the
jobs that requires field operations in construction industry. Therefore, the construction
workers must rely on the import from other countries.

This study first, through literature reviews, establishes the initial assessment
framework for the manpower supply and demand problems. Then, the final framework
is determined by using the expert questionnaires of the Delphi method. Furthermore, in
order to understand the relative importance of the factors in the established assessment
framework, the Analytic Hierarchical Process is used to identify the relative weights of
the major and minor factors. Finally, the response strategies for the manpower
problems are proposed through expert interviews. The final framework consists of four
major factors and 19 minor factors. The four major factors are personnel qualifications,
company operation, governmental policies, and industry structure. Out of the 19 minor
factors, “area distribution” and “skill education” are the most important two factors.
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