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How to implement building public safety

management in Taichung City

Abstract

In order to ensure that the users of consuming places should pay attention to the
safety of building use to safeguard their safe consuming rights and to implement the
execution of public safety works of Taichung City Government, strengthening the
public building safety inspection to improve the quality of living environment in
Taichung City as well as preventing and reducing the occurrence of public accidents
has become the urgent issues to act for Taichung City Government. This study uses
literature review, in-depth expert interview and SWOT analysis to understand the areas
of advantage, inferiority, opportunity and safety of public building safety inspection for
Taichung City Government and then find out the problems and countermeasures. The
present three implementation problems encountered for Taichung City Government are
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(1) the lack of publicity, (2) the gap between urban and rural areas, and (3) the
inspection manpower shortage. In order to achieve the building safety and management
for Taichung City with effective management and management mechanism
establishment, this study proposes to construct a three level quality management
system and supporting measures (three aspects of management, law and society) to
improve the safety of consuming places, to enhance the peace of mind for consumers,
to inspect and seal the safety of each place by the civilian professionals, to make up for
the lack of construction management manpower by dividing the public works into two
parts, the technical and the administrative, and to improve administrative efficiency
with the joint inspection as a supplementary aid.

Keywords: Building public safety, Safety management, SWOT analysis
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