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A Study on the Application of Common Supply
Contracts on Technical Service Procurement of

Sewage System Construction

Abstract

Under the government policies of public offices reorganization, programs have
been initiated to combine offices, streamline manpower, and downgrade
organizational structure. As manpower tightens, procurement officials have been
sustaining heavier workload. It became almost impossible to build a functional
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capacity to institute a tendering process for service sourcing. Construction projects of
sewage systems, as a result, became difficult to implement. The processes and
procedures to procure technical service—design and supervision—of a construction
project are gradually maturing. Government agencies, however, are still responsible
for planning and tendering, resulting in heavy burdens for technical service offices.
This study attempts to explore the application of common supply contracts on sewage
projects. After identifying common requirements and defining the contracting
authorities and organs of application, the contracting information can be uploaded to a
designated website. The users of sewage system, as organs of application, will only
have to log in to the system to select a contractor for technical service instead of
opening a bid for each single project. This will reduce unnecessarily repeated bidding
processes and save manpower costs. The simplified procurement routines will also
contribute to greater efficiency in procuring technical services. Suggestions are also
made to scale the common contract at county or municipal city level, or any level
defined by the authorities with multiple award in separate districts and more than two
suppliers in a single district. This would allow more options for organs of application
as an incentive to use the system. It can also be an example for the same application
of common supply contracts on road construction and drainage facility projects.

Keywords: procurement, common supply contract, technical service, sewage
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