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Applying Coding Methodology for
development of Referable ESG Risk
Management Case Database for Construction

Company
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In view of the impact of ESG risks, the US COSO Council and the World Business
Sustainability Association put forward the "Enterprise Risk Management - Applying
Enterprise Risk Management to the Environment" in 2018., Social and Governance-
Related Risks" guide (referred to as the guide), which helps companies understand the
overall scope of risks with their existing enterprise risk management (ERM) for
effective management and disclosure of information. Since the audience is mainly
aimed at companies with ERM operations, traditional construction companies mostly
focus on occupational safety and health risks at the construction site and financial risks
of company operations. It is difficult to manage ESG risks and start implementing the
guidelines.

This research attempts to integrate the actual cases of sustainability reports put
forward by 6 comprehensive Grade A construction companies to strengthen the
guidelines and related explanations provided in the guide, and then to understand the
industry's response methods and directions when faced with ESG-related risks. The
guideline structure is used as the basic structure for data induction. Through data
coding, the database is selected to establish a database and design a search page, and
the actual interview and application of the page are conducted to understand the actual
needs, supplement the needs with data attributes, and explain how to connect with the
guideline. This application provides a more practical reference case base for creating

companies as they embark on the implementation of the guidelines.
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